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ESG Report

Message from the Managing Directors About Us Timeline of Events

' We are pleased to share the third responsible investment report covering the topics of

environment, social, and governance (ESG). This year's report is shaped by the evolving
global perspectives regarding how these three factors are considered in investment
decision-making and managed to optimize financial value. In such a dynamic environment,
continued transparency and reflection are essential to provide clarity on what we are doing
and what we are not doing. What our guiding principles are and what they are not.

From the establishment of Pacific Equity Partners' (PEP), we have focused on supporting
operational improvement and disciplined management in Australian and New Zealand
companies. By investing in core business capabilities—including people, performance and
governance—we have experienced first-hand how responsible practices align with financial
value creation.

Since becoming a signatory to the Principles of Responsible Investment (PRI) in 2012, our
responsible investment efforts have evolved in response to evolving risks, regulatory
expectations, and stakeholder priorities. Our deep research on companies and industries has
revealed new business risks and opportunities and opened up new product strategies (for
example the Secure Asset strategy) and operational practices (including for example chicken
sheds powered by renewable energy), which in 2012 might have seemed a distant future.

! Use of the terms “Pacific Equity Partners” or “PEP” or “the Firm” throughout this document refers to the
relevant entity within the Pacific Equity Partners group of entities or the relevant fund entity managed or
advised by an entity within the Pacific Equity Partners group of entities, as the context requires.

ESG Approach Environment Social Governance Impact Appendix

To date, our investment partners continue to deepen their own understanding of the financial
impact of ESG factors and how these may impact their own investment strategies.
Consequently we continue to share our approach with investors both in this report and
through direct engagements. We continue to embed responsible investment themes within
portfolio companies to further strengthen resilience within the portfolio.

Over the past 12 months at PEP, we have been focused on capital raising and new platform
investments including FMH Group, SG Fleet, and Opal Healthcare. We are engaging with
management teams to strengthen and enhance value creation efforts to deliver stronger
performance.

Our ESG dashboard continues to serve as a tool to oversee portfolio company progression
and we continue to assess physical risks of climate change for relevant opportunities. We
have also maintained our firm-level carbon neutrality.

We appreciate your interest and look forward to sharing our ongoing progress.
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About Us

Since the Firm’s inception in 1998,
Pacific Equity Partners has established
a leading position in the Australia and
New Zealand private funds management
market.

ESG Report

PEP is one of Australasia’s longest standing private markets fund managers. The Firm adopts a hands-on approach: working closely with companies to
improve operations and financial results.

Over 27 years PEP funds have delivered strong returns with an average net Internal Rate of Return (IRR) of 28%':

The Firm has four investment products to suit different investment objectives.

Consistent Returns Australasia’s Largest PE Firm Experienced Team

28% p.a. average net IRR A$1 78 AUM

since inception 19 yis Avg. MD tenure

27 yr track record A$54B  total transactions 16 Managing Directors

Investment Strategies

Private Equity Secure Assets PEP Credit PEP Gateway

Buyouts of market- Mid-market, operationally Strategic, structured Global private equity
leading businesses focused infrastructure credit solutions co-investments

All strategies underpinned by the same heritage, culture and focus on operational value creation

! Average Net IRR since inception is the arithmetic average across Private Equity Funds
I-VI and Secure Assets Fund |.-Total transactions is the sum of enterprise value of all
platform investments, transformative bolt-ons and exits. As at 30-Jun-2025.

2 Formerly PEP Capital Solutions
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Formerly Diversity Equity and Inclusion Working Group. See Page 13 for more details.
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+ Becomes signatory to UNPRI
- Adopts Responsible

Investment Policy

- Adopts formal parental

leave policy
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« Becomes Carbon Neutral
with Climate Active

) 4

+ Appoints first Responsible
Investment Director

« Intellihub Green Loan

- Engagement Working Group
established'

4

« PEP Credit
commenced

Timeline of Events
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Becomes member of Initiative Climat International

+ ESG Education program commences
+ Portfolio Company ESG roundtables commence

+ ESG Leadership Team established
-+ UP Education Sustainability Linked Loan

4

- PEP Gateway
commenced

+ Smart Metering Fund

) 4

« 2 Women in
Business
Scholarship

+ Intellihub Green
Loan Refinance

A 4

- Women in Business
Scholarship launched

-+ 24 ESG Report

- Inaugural
ESG Report
published

4

- Education SPV

- Secure Assets
Fund Il

4

+ Fund VI



ESG
Approach

Integration

ESG is integrated into each step of
the PEP investment process.
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ESG factors may affect, positively or
negatively, either PEP’s own business or the
businesses in which its managed or advised
funds invest.

As with anything that is material through the
investment cycle, PEP looks at the risks ESG
factors pose, the opportunities they create,
and how it identifies and manages those risks
and opportunities for its business and its
portfolio companies.

Portfolio Company Lifecycle

Sourcing

Identify ESG risks and
opportunities

Test against PEP
policies trends

£[

Evaluating

Determine materiality
of ESG issues

Understand future

About Us Timeline of Events ESG Approach

PEP’s investment approach consists of a
single, pragmatic aim: to create long-term
value for investors, portfolio companies, and
stakeholders. In this regard, ESG factors are
considered not as separate initiatives, but
rather a set of tools that when effectively
used, can enhance returns, reduce downside
risk and unlock operational efficiencies.

Structuring

Identify mitigants to

Prioritise ESG focus

Environment Social Governance Impact Appendix

Over time, PEP has observed that ESG
integration, done well, can contribute to
profitability by:

Lowering cost structures (for example
through competitive processes);

De-risking operations (for example
through improved safety and
cybersecurity).

2 |79

Managing

Harvesting

ESG disclosure

ESG risks areas

Structure incentives for

Measure and report

Value recognition

enhanced performance over time
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Investment

Value creation is best achieved when

responsible investment principles are

applied across the investment
process.
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Sourcing

PEP assesses ESG risk and value creation
potential early in the investment process.

Why it matters: Avoiding sectors with
structural ESG liabilities reduces long-
term drag on returns, while identifying
businesses with ESG uplift potential can
enhance value creation.

Evaluating

Material ESG risks and opportunities are
included in due diligence and discussed at
Investment Committee.

Why it matters: Factoring ESG into
commercial and operational planning
enables more accurate forecasting and
sharper investment theses.

Structuring

PEP embeds ESG into governance
and incentive structures.

Why it matters: Aligning management
rewards with ESG progress ensures
initiatives are not only implemented but
sustained; often resulting in stronger
financial outcomes.

About Us Timeline of Events ESG Approach

Spotlight on PEP Gateway

In 2019, PEP launched the PEP Gateway product,
an offering designed to provide investors with
access to top-tier private equity funds globally. As
PEP Gateway does not control the underlying
investment decisions of the fund managers with
which it invests, the sourcing, evaluating and
structuring phase of these investments is critical.
The PEP Gateway team undertake extensive due
diligence on potential manager investment
partners. In respect of situations where there is a
single underlying investment asset, PEP Gateway
will also review diligence conducted on that asset
and conduct its own enquiries to evaluate potential

material ESG risks and opportunities.

PEP Gateway invests with managers that are
signatories of the UN Principles of Responsible
Investment (UNPRI) in addition to managers the
PEP Gateway team considers have robust ESG

systems and standards in place.

Environment

Social Governance Impact Appendix

4 Managing

Portfolio companies are expected to build
and implement tailored ESG strategies,
with guidance from PEP's ESG Director and
leadership team.

Why it matters: Strong governance and
targeted ESG initiatives can increase
resilience, improve reputation, and drive
efficiency.

Examples include:

Improving safety practices to reduce
lost-time incidents and insurance
premiums,

Strengthening cyber defences to reduce
downtime and reputational risk.

P
5 Harvesting

)
PEP prepares clear ESG documentation
and performance metrics for exit.

Why it matters: Demonstrating value
created and yet to be realised can increase
buyer interest, reduce diligence friction
and contribute to overall business
valuation.
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Value Creation

The ESG program at PEP is centred , More recently, PEP has focused on finding cost saving opportunities With energy prices rising generally in Australia, the ability to not only
which provide an environmental benefit as well. achieve a saving but also increase the proportion of renewable energy
our portfolio companies are consuming, will in turn bring down the
portfolio company’s costs and also their carbon emissions.

around financial value creation and
forms part of the toolkit PEP considers s For example, PEP is currently exploring energy procurement options

=T ; and has been able to identify savings to portfolio companies by switching
when optimising company performance.

— e , electricity retailers. For a number of these companies, they can also
Instilling a level of discipline around

~ purchase a proportion of renewable energy while maintaining a cost
board meetings and governance is part ‘ savings.

of what assists PEP to drive
accountability at portfolio companies.
In addition, setting standards and TS '
expectations regarding safety and more
recently cyberschrity Is critical to '
protect portfolio companies from
incidents which affect performance and
morale or damage productivity and
reputation.
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Resourcing

The strategic direction and
implementation of the ESG program at
PEP is a collaboration between
strategies.
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Ultimate responsibility and decision making for ESG sits with the PEP
Executive Committee comprised of senior managing directors across
each strategy. This is supported by PEP’s dedicated ESG Director, Rosie
Johnson, who joined the business in July 2021. Rosie works alongside
the ESG Leadership Team to formulate and define the ESG strategy and
deliverables for the firm.

At the portfolio company level, each portfolio company board is
responsible for implementing their own ESG strategy while drawing on
the experience and resources held at the PEP level.

PEP has achieved a regular cadence of ESG reporting across each
portfolio company with the precise form of reporting adapted for the
materiality of ESG matters within a particular organisation and industry.

PEP engages directly with the ESG leads of portfolio companies to
provide discussion forums and opportunities to share knowledge and
best practices to strengthen its collective capabilities.

PEP's objective is to ensure portfolio companies’ ESG maturity grows
during PEP's management or advisement and its businesses are taking
advantage of the tailwinds a focus on ESG can provide.
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PEP has been systematically engaging in ongoing cybersecurity
diligence and monitoring, with a particular focus for businesses which
have a high exposure to cybersecurity risk. In 2023 PEP enhanced this
program to streamline the diligence process. This program continues
and enables PEP to gain @ more consistent understanding of the
cybersecurity maturity of every business and any critical
vulnerabilities. A remediation plan for residual risks is systematically



